
Serving with pride and confidence

Crime 
Total – 7332

Percentage change of 12%
22% resulted in FAT 

Domestic Abuse
Total - 2289

Percentage change of 12%

Residential Burglary
Total – 223                               

Percentage change of 2%
8% resulted in FAT

Violence with Injury                           
Total - 599

Percentage chance of -5%                           
35% resulted in FAT

Knife Enabled Crime                                  
Total – 40                                  

Percentage change of -31%

Sexual Offences                           
Total - 212                                    

Percentage change of 2%                                       
Rape

Total - 64                                     
Percentage change of -17%
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Serving with pride and confidence

LPA Priorities:
• Op Kremlin – sexual offences meeting:  Review and case management

• Op Kinetic – domestic abuse meeting: Review all DA offences link to MATAC & MARAC 
• Op Kosh – knife crime meeting: Review all knife enabled offences, habitual knife carriers, hot spots  
• Op Kryptonite – crime meeting: Burglary, Robbery, Vehicle crime, Drugs
• On Scene Referral Scheme – working with Involve, officers can refer cases to access support services through JoyApp

Neighbourhood Policing:
• Op Sceptre – knife crime: targeting habitual knife carriers and hot spot locations
• Op Kosh – joint operation with Reading over Christmas. Dedicated resources through VRU funding enforcing bail checks, 

welfare checks and action arrests. 1 x offence during this 3 week period. 
• EMRAC – partnership review & management  for cases of missing and exploited children
• Multi Agency Problem Solving Group – partnership meeting who collectively tackle long term problems across the area
• Civil Orders – Closure Orders - 3 / ASB Injunctions 5 / Public Space PO - 1 / CPN/W -3
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Serving with pride and confidence

Priority Crime & Tasking Team:

• PCT & Tasking Team deal with neighbourhood crimes - focused upon robbery, house burglary, vehicle crime, 
drug crime. They also support arrest of high risk offenders especially domestic abuse. 

Operation Kangaroo 

• Series of over 50 keyless vehicle thefts
• Initially limited enquiries with no forensic opportunities
• As an emerging crime trend PCT reviewed new and previously filed offences

o Obtained CCTV showing the same 2 offenders
o Intelligence teams analysed data to identify the vehicle the offenders were using
o Used a range of overt & covert tactics to identifying the two main offenders

• Offenders arrested & pleaded guilty to conspiracy to commit theft of 54 vehicles and possession with intent to 
supply class A & B drugs following related drug warrant – recovered drugs to a street value of circa £100k 
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Serving with pride and confidence

Neighbourhood Policing Partnership's

Civil Order
• Closure Order, Ashridge Road, Wokingham – occupant vulnerable being exploited by drug dealers
• WNHPT & WBC granted emergency closure notice
• Then applied for closure order at RMC who granted a partial closure order
• Prevent further exploitation as he has been left alone with no breaches identified 
• WBC are supporting the occupant with potential move rom the estate

Crime
• Wokingham Shop Watch – suggested by the businesses on the town
• Town PSCO worked closely with businesses, Town Council and WBC
• Funded for 2 years by CSP 
• Use system to record ASB/offences & message each other and share information 
• Lead to better reporting and earlier arrests of offenders  
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